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CATALIST PILOT TAKES OFF 
After extensive work by partners through the year, the 
methods by which the Catalist project is aiming to trans-
form people’s prospects for recovery are now ready for 
piloting – and we need your help to assess how well 
they work. We’re aiming to achieve three things: 

· To make community agencies more visible, accessi-
ble and effective at supporting people’s recovery from 
mental health problems. 

· To encourage specialist professionals to unlock the 
potential of each service user as a resource in their own 
recovery, not just defined by their needs but by their 
abilities and potential too, and 

To encourage specialist professionals to harness all of 
the resources of the community, not just specialist provi-
sion, which are relevant to supporting that recovery. 

 

You can now help us and benefit yourselves in the fol-
lowing ways: 

1. If you work for a community based agency  and you 
want to improve the response of your service to people 
with mental health problems: 

· Sign up for free training in Mental Health Aware-
ness and give us feedback 

· Add your service to our Online Database of Com-
munity Resources (www.catalist4change.com) 

· Help us develop the Catalist Quality Mark  

2. If you are a specialist professional or anyone involved in 
assessment and planning for people with mental health 
problems: 

· Sign up for free training in Whole Person Assess-
ment  and Community Signposting  

· Help us test and evaluate our Personal Potential Plan 
assessment tool 

· Make use of our Online Database of community re-
sources and our Information service  

 

3. If you have experience of using mental health ser-
vices  and have the relevant skills or potential you can 

· Join our expert beneficiary group  and help services in 
the community improve their response to people with men-
tal health problems. 

· Become a volunteer  with our Information Service 

· Get involved in planning and assessing  all aspects of 
the project 

Catalist for Change  - A Mind in the Vale of Glamorgan Project (Charity Number 1066411) 

29 Tynewydd Road, Barry CF62 9GL  -   01446 730 792 

Catalist for Change  
Partners and Contributors include:  

Vale Local Health Board 

Cardiff and Vale Mental Health Project 

Vale Centre for Voluntary Services 

Vale Public Health Team 

Cardiff and Vale NHS Trust 

ARC Project (Bro Morgannwg) 

Vale Local Authority 

Vale Volunteer Bureau 

Llamau Housing 

Journeys 

PrimeCare 

Job Centre Plus 

Mewn Cymru 

Barry College 

Careers Wales 

Gofal  

Age Concern 

Victim Support  

A4e 

Citizens Advice Bureau 

Expert Beneficiary Group 

Dr Sue Newberry 

Roger Butterworth 

Mind in the Vale of Glamorgan�
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Now is the time to snap up places on our FREE training courses – and at the same time help us 
to pilot them.  

 

MENTAL HEALTH AWARENESS 

If you are a community agency you can follow in the footsteps of Victim Support, Age Concern, 
VCVS. etc and arrange for your staff to have training in Mental Health Awareness . These ses-
sions will help your staff improve their understanding of, and appropriate response to mental 
health problems.  

Content will include: 

· Myth busting  - addressing common mythologies about mental health problems. 

· Practical problem solving  - using hypothetical situations (based on the nature of the services trainees work in). 

· Action planning  - developing practical steps to help individuals and services address difficult situations and sup-
port people's recovery.  
Learning methods will include ice breakers, group work, quizzes, case studies etc. 

With every service or agency we will discuss training needs in advance so we can tailor the training to meet these. 

 

In November 2008 six of these 10am – 3pm training sessions will be piloted, each tailored to a particular agency or 
service area with 10 staff/volunteers in each session. A shortened half-day course will also be available, but with less 
time to work through practical actions for your agency to adopt.  

 

ASSESSMENT & SIGNPOSTING 

Specialist professionals training will consist of two sets of linked training on the same day. Whole Person Assess-
ment (AM) will explore approaching each service user as a potential resource in their own recovery, not just defined 
by their needs but by their abilities and potential, and Community Signposting (PM) will explore embracing all of the 
resources of the community, not just specialist provision, as relevant to supporting that recovery. 

Six of these 9.30am – 4.30pm training days will be piloted in October and November 2008, each with 10 participants 
from a range of agencies and disciplines which already include occupational therapy, nursing, housing support staff, 
voluntary sector staff from Mind, Gofal, etc. 

 

Who will be delivering the training? 

Training will be co-delivered by two trainers from our training pool. This pool com-
prises 18 trainers who have been trained by Jacqui Rafferty  from Journeys  (formerly 
Depression Alliance Cymru) - a highly experienced trainer who also delivers Mental 
Health First Aid training throughout Wales. The training pool already includes trainers 
from a variety of backgrounds (Llamau Housing, Gofal, the Cardiff and Vale NHS 
Trust, Vale Local Health Board etc) and includes skilled trainers who have experi-
enced mental health problems themselves.  

 

Both training strands will be piloted and evaluated in November and December 2008 
so book now. Further training will be arranged from Spring 2009 onwards.  

 

All the above Training strands will be free to agencies during the period they are 

being piloted.  We need your participation and feedback in order to evaluate the 

training. To book your spot or for any questions please contact Ben Logsdon on 02920 
350 320. 

Transformative Training 
Book your Catalist Training Now  
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Assessing Potential 
The Personal Potential Plan 

All of the approaches outlined in this newsletter are about 
having a positive impact on individuals – helping them rec-
ognise their strengths, their potential, and the ways they 
want their life to change (empowerment ) and helping 
them access not just specialist but community resources 
that can make a difference to their lives (social inclu-
sion ). For change to happen at this personal level people 
need a plan. And for us to measure how effective the ap-
proaches we are developing are in having an impact on 
individual lives we need a way of measuring the outcomes 
of these plans. The Personal Potential Plan (PPP)  aims 
to do both in as simple and accessible a format as possi-
ble. 

 

This assessment tool – designed to be owned by the ser-
vice user and used (with their permission) across a wide 
range of agencies - focuses on the potential and ambitions 
of service users, not just their problems. The aim of each 
plan is to identify how people would like their lives to be 
and what steps will help achieve this. This involves identi-
fying the changes people would like to achieve , the ob-
stacles they face  (including their mental health difficulties 
but also other practical obstacles - debt, housing, addiction 
etc), the strengths and resources they already pos-
sess , the additional help they need  overcoming the ob-
stacles they face, and who can provide this help . By 
helping people identify their goals and recognise their 
strengths the PPP will encourage people’s ownership of 
the recovery process, engagement with the help that they 
need and development of a far more positive view of them-
selves and their future. 

 

Partners involved in developing the PPP include the CPA 
Coordinator for the Cardiff and Vale NHS Trust, profes-
sionals from health and voluntary sector agencies and 
people who use mental health services. It aims to comple-
ment, not duplicate, existing assessment tools including 
Care Programme Approach (CPA), Unified Assessment, 
the Vocational Profile Pack etc. but also to address gaps. 
Currently: 

· Many care plans are perceived by service users as 
paper exercises 

· Many assessments diminish individuals by defining 
them in terms of problems and risks and omitting strengths 
and individual potential. 

· Assessments and Care plans often identify only spe-
cialist resources as relevant to peoples recovery – over-
looking the vast resources in peoples own communities. 

· Many people move in and out of secondary care and 
don’t have a plan which travels with them, or else would 
never have to enter secondary care if only they had a plan 
which helped them harness local resources and their own 
skills to support their recovery. 

The PPP – backed by the Assessment and Sign-
posting Training  (see page 2) – aims to put the ser-
vice user at the heart of a plan which travels with them 
and is about how they want their life to be. And in har-
nessing them as a resource for their own recovery as 
well as the resources of the community, it is also tre-
mendously cost effective. 

 

How you can help 

The draft PPP  format is being piloted within Mind in 
the Vale and is ready for piloting in other settings along 
the care pathway.  

 

We need specialist professionals and users of services 
to help us pilot the PPP in Nov/Dec 2008 with a view to 
expanding its use in 2009 and exploring its possible 
integration into CPA and other assessment tools dur-
ing the six year span of the project. The greater the 
variety of settings (voluntary/statutory; health/social 
services; community/hospital) the more valuable the 
feedback. 

 

Also, undertaking our Assessment and Signposting 
Training Days (see Page 2) will help professionals 
adopt this approach . 
 

Contact Paul Clarke, Catalist Coordinator 01446 
730792 



The Catalist Directory of Community Resources website is 
up and running at www.catalist4change.org.uk. Over the next 
few months we will be testing it and adding further features to 
the website, but its already at a stage where, if you are a com-
munity organisation or service wishing to be more visible and 
accessible to people recovering from mental health problems, 
you can use it as a shop window. Don’t forget that the website 
complements the excellent Directory of Mental Health Re-
sources (largely focusing on specialist resources) which has 
been set up by the Cardiff and Vale Mental Health Project on 
www.cvmhdp.org.uk. 

 

Any community resource, from a shop to a Council Depart-
ment, from a charity to a factory, can register on the Catalist 
Directory. By registering your organisation or business you will 
become more visible and accessible to people recovering from 
mental health problems and have the opportunity to become 
more trusted by stating the features of your service that will 
give confidence to vulnerable people interested in using it and 
the professionals supporting them. Have some of your staff 
had mental health awareness training? Are you a bank which 
handles debt issues supportively? A college whose courses 
are adaptable in response to someone who has occasional 
mental health problems? PLEASE HELP US PILOT THE 
WEBSITE by entering your details now. 
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Resources for Recovery  
On-line Directory—Register Now 

One of our longer term projects is the development and 
piloting of a ‘Kitemark’ style Catalist Quality Mark  where 
any kind of service or resource in the community – from a 
corner shop to a council department - can be celebrated 
for its effectiveness in responding to the needs of people 
recovering from mental health problems. 

 

Services who want to participate will be measured 
against a set of quality standards drawn from local, na-
tional and international examples. We are developing an 
Expert Beneficiary Group (see page 5) who will use 
methods such as questionnaires, interviews, secret shop-
per (where appropriate) etc to assess each service 
against these standards. They will be looking at a ser-
vices visibility, accessibility, knowledge of and appropri-
ate response to mental health issues and commitment to 
sustaining mental well-being.  Confidential supportive 
feedback will be given to agencies that fall short of the 
standards while agencies who meet these standards will 
be celebrated in a high profile annual event and exten-
sive publicity - encouraging other agencies to get in-
volved. 

Progress so far 

· The Expert Beneficiary Group has received extensive 
training from Roger Butterworth and Jacqui Rafferty 

· A draft Catalist Quality Mark has been drawn up by Dr 
Sue Newberry following input from Ann Unitt (Vale Public 
Health Team), Rachel Connor (VCVS), Elaine Gallagher 
(Careers Wales) and the Expert Beneficiary Group. 

· The Expert Beneficiary Group will, in the next couple 
of months, be practicing methods of service evaluation 
linked to the quality standards – with the help of partner 
agencies. 
 

How you can help 

If you are a community based service which would like to 
test out your effectiveness in responding to the needs of 
people recovering from mental health problems, you could 

volunteer to have the Expert Beneficiary Group evaluate 
aspects of your practice – giving them the opportunity to 
practice the assessment process. Please contact Ben 
Logsdon on 02920 350 320. 

The Catalist Quality Mark 

www.catalist4change.org.uk 

If you’re not sure how you can improve your response 
to mental health needs sign up for our free mental 
health awareness training  (see page 2) and come 
out of it with a list of practical steps to take. And please 
don’t underestimate the impact you can have in both 
supporting the recovery of members of your commu-
nity who have mental health problems and in sustain-
ing the good mental health of your service users and 
employees.  



The Expert Beneficiary Group aims to give service 
user input to Catalist and work alongside the Catal-
ist Quality Mark group in reviewing community ser-
vices.  

 

The EBG met on 2nd October and was very produc-
tive thanks to the dedication of the long-standing 
members and the help of Jacqui Rafferty 
(Journeys). We would like to welcome new mem-
bers and are all looking forward to working closely 
with each other and other Catalist sub-groups. The 
main outcome of the October meeting was that the 
group decided to establish a clearly defined role for 
itself and for individual members to maximize the 
resources available to us and communicate effec-

tively with other parts of the project. We 
are also looking forward to some train-
ing days that we have arranged and 
have now decided to meet on a 
monthly basis.  

 

The group is excited to be a part of 
Catalist and looks forward to seeing the fruits of their 
labour. We are all excited about this opportunity and 
would like to invite more people to be a part of our 
group. If you would like to be a member please contact 
Ben Logsdon on 02920 350320. 

 - Iolo Rhys 

(Expert Beneficiary Group member)  

Expert Beneficiary Group  

Other Catalist Updates 
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· Paul Clarke, Tim Watkins and Dr Sue Newberry recently met with Dr Hugh Lloyd, who is leading the Assembly 
funded Wales Assembly Mental Health in Primary Care (WAMH in PC)  initiative. They discussed the relevance of our 
focus on clear quality standards for services supporting recovery and wellbeing to WAMH in PC’s development of Gold 
Standards in Primary Care. 

· We’re currently contacting potential researchers  to ensure Catalist outcomes are robustly researched and have a 
direct influence on Assembly plans for Mental Health following the end of the current Strategy. 

· At a national level there is interest in the project from Mental Health Action Wales , NLIAH, the Implementation 
Advisory Group  (advising the Health Minister on the implementation of the Mental Health National Service Framework) 
and WAMH in PC  (see above). We’re also developing links with like minded projects across Wales.�

· Locally, presentations have been undertaken to the Aston Project Team  (a Cardiff and Vale NHS Trust led group 
looking at CMHTs), the Vale General Practitioners Network , the Vocational Operational Group , the Cardiff and 
Vale Mental Health Strategic Planning Group , World Mental Health Day Event  and Cardiff and Vale Primary Care 
Counsellors, and the Vale Health, Social Care and Well Being Network (VCVS). �

December 17th  
Task Group Meeting and Celebration  

The next Catalist Task Group Meeting will be held on December 17th at Albert Road Methodist Church  in Penarth. 
This will be our final meeting of the year and it will be an opportunity for us to reflect on the achievements of the past 12 
months.  During the morning we will have a formal meeting to review the progress of the project and in the afternoon we 
will be able to celebrate and thank everyone for their hard work.  Please mark the 17th of December in you calendar and 
let us know if you can join us on that day. 


