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GATEWAY & RELAPSE PILOTS TO USE  
PERSONAL POTENTIAL PLANS 

An innovative new assessment tool—The Personal 
Potential Plan (PPP) developed in 2008 by Catalist 
partners is about to be piloted as part of two NHS 
led initiatives—the Relapse Prevention initiative a nd 
the Gateway Primary Care service.  

 

This very simple assessment tool - designed to be 
owned by the service user and used (with their permis-
sion) across a wide range of agencies - focuses on peo-
ple’s potential and ambitions , not just their problems.  It 
aims to complement, not duplicate, existing assessment 
tools including Care Programme Approach (CPA), Uni-
fied Assessment and the Vocational Profile Pack. It will 
also address two problems with current mental health 
planning and assessment that have been identified by 
service users – firstly that many care plans diminish in-
dividuals by defining them in terms of problems and 
risks and omitting strengths and individual potential, and 
secondly that Care plans tend to identify only specialist 
resources as relevant to peoples recovery – overlooking 
the vast resources in peoples own communities. 

�

The PPP seeks to identify: 

· What goals will help service users improve their    
quality of life�
· What strengths and resources service users have 
themselves to help achieve these.�
· What obstacles they face in achieving these 

· What help they need to overcome these obstacles     
and who can provide this help. 
 

In doing so it aims to: 

· Focus on strengths and goals – and realistic ap-
praisal of obstacles – helping EMPOWER people.�
· Monitor people’s pattern of use of specialist and 

community services providing, over time, a measurable indi-
cator of SOCIAL INCLUSION. 
 
An early version of the PPP has already been piloted in 
2008 by Mind in the Vale of Glamorgan projects.  Learning 
from this we've now refined and simplified the format.  In 
2009 we are focusing both the PPP pilots and the Assess-
ment and Signposting training (see p.2) on two ‘pinch 
points’ in people's care pathways -   

1) the point where people enter, or can avoid entering 
the mental health system (involving Primary care, the 
new Gateway Workers*, Voluntary orgs such as Mind 
and Gofal) and 

���  the point at which people are at risk of being admit-
ted or re-admitted to hospital (involving the range of 
agencies contributing to relapse prevention).�

As well as improving people’s experience of how agencies 
work together to support them, the plans will also provide a 
measure of whether this approach helps individuals to 
achieve their goals, improves their mental wellbeing,  and 
encourages increased use of community resources and 
diminished use of specialist services over time. 

 

Partners involved in developing the PPP include the CPA 
Coordinator for the Cardiff and Vale NHS Trust, profession-
als from health and voluntary sector agencies and people 
who use mental health services.  Thanks to Peter Hewin, 
Alison Fear, Caroline Chapman, Peryn Morgan, Karolina 
Ashton, Laurence Doyle, Barney Sanders & everyone else 
who’ve contributed to this process including service users 
whose feedback on the draft PPP has been invaluable. 

 

* Gateway Workers are experienced NHS mental health 
professionals who work in GP surgeries to offer support to 
people with mild to moderate mental health issues who 
want to try new ways of helping themselves tackle their own 
problems and difficulties. 
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In 2008  four Mental Health Awareness sessions were delivered to organisations including 
Age Concern, Barry YMCA and the Vale Centre for Voluntary Services. Content included men-
tal health myth-busting, hypothetical scenarios, and practical steps to improve the way the 
agency supports recovery  Feedback has been highly positive (see below) and there is currently 
a waiting list for organisations wanting to access the training.  

 
 ‘Useful to realise the effect that a negative organisation might have on someone with a 
 mental illness.’ —YMCA Training 28 November 

 ‘Exercises tailored to individual organisation. The stats were eye opening! All of it useful 
 to get people thinking about the issue.’ —VCVS Training 12 November 
 

So far three Assessment & Signposting training days have been delivered to mixed groups of professionals. In 
each case an experienced actor with lived experience of mental health problems provided an additional resource for 
role play. A range of responses from participants—including highly positive and constructively critical—is informing 
our development of the content for rolling out in 2009. 

 ‘Great Range of teaching styles i.e. using a real actor to role play.’ — Specialist Training 14 November 

 ‘The course was excellent.  The use of an actor.  The exercises were excellent.’  

         — Specialist Training 14 November 

 ‘Needs clearer related framework/theoretical basis.’ — Specialist Training 21 November 

 

We’re grateful for  the input of people who trained to be Catalist trainers. These individuals were recruited from a 
broad range of agencies including 6 people with lived experience of mental health problems. Agencies include Gofal, 
Cardiff and Vale NHS Trust, Mind in the Vale, Llamau Housing, Mewn Cymru, Journeys, and Vale LHB.  The group 
has been trained by Jacqui Rafferty from Journeys, who is highly experienced in training and is a Mental Health First 
Aid trainer.   Due to cancellations not everyone had a chance to deliver training last year and were looking to regroup 
over the next few months to create opportunities for those who missed out. 

Venues for training – provided free by partners - have included Barry Library, YMCA, Gofal and A4e. 

 

Current aims 

The Training sub-group will be working over the next three months to  

· Revamp content based on feedback from the pilots 

· Strengthen the Training pool—add a few more statutory service based trainers 

· Establish training booking systems 

· Developing high quality training materials and packs 

 

We will then deliver 5 Mental Health Awareness sessions and 5 Assessment & Sign-
posting sessions over the last 6 months of 2009. 

 

A limited number of all the above Training strands will be free to agencies each year of 
the Projects life, although a refundable deposit will be required. To book onto a course 
or for any questions please contact Ben Treharne-Foose on 01446 747 247. 

 

Catalist training is designed to complement other training available such as Mental 
Health First Aid, Developing Mentally Healthy Workplaces and Communities, and 
ASIST. 

Training Update 
 

The training being offered by 
the Catalist project has been 
developed to take the 
message of social inclusion to 
the ‘people on the streets.’  
We are working with 
community organisations, 
emphasizing that as people 
with mental illness, we don’t 
want to be treated differently 
to anyone else. We will also 
be working with mental 
health services using recovery 
practice to harness the 
potential held within each 
individual . We can win 
hearts and minds.  It won’t be 
quick and it won’t be easy, 
but the destination is well 
worth the effort. 
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Building the Catalist team 
Two new posts are being recruited 

You can now help us and benefit yourselves in the following ways: 

1. If you work for a community based agency  and you want to improve the response of your service to people with mental health 
problems: 

· Sign up for free training in Mental Health Awareness and give us feedback 

· Prepare to add your service to  our Online Database of Community Resources (www.catalist4change.org.uk) -  we’ll let you 
know when the database is ready for more entries. 

· Help us develop the Catalist Quality Mark  

 

2. If you are a specialist professional or anyone involved in assessment and planning for people with mental health problems: 

· Sign up for free training in Whole Person Assessment  and Community Signposting  

· Help us test and evaluate our Personal Potential Plan assessment tool 

 

3. If you have experience of using mental health services and have the relevant skills or potential you can 

• Join our new expert beneficiary group and help services in the community improve their response to people with mental—health 
problems. Watch this Space 

• Become a volunteer with our Information Service 

• Get involved in planning and assessing all aspects of the project 

How you can become a Catalyst ...  

 
 

Catalist Project Coordinator 
NJC scale pts 29 – 31  £24331 - £25940 . Pro rata. 

30 hrs per week 
 

You will manage the Information Officer and Outreach Worker and coordinate the Catalist Partnership to achieve project 
aims. You will have excellent interpersonal skills, the ability to build and sustain effective partnerships, to manage a 

team and to support user empowerment. 

 

Outreach Worker 
NJC scale pts 22 – 25  £19370 - £21244 p.a. Pro rat a. 

30 hrs per week 
 

You will support people’s recovery, self help and social inclusion working closely with all relevant agencies. You will 
need a commitment to teamwork and partnership working and an ability to support people’s potential and utilise commu-

nity resources. 
 

Closing Date: noon April 1st, Interviews: w/c 6/04/09. 

For application pack, please visit 

www.mindinthevale.org.uk/jobs     E: admin@mindinthevale.org.uk    Or tel: 01446 742614 

If you’d like to find out more about the Catalist f or Change Project or join the partnership please co ntact ...  

Unit 20 Palmerston Estate, Barry CF63 2YZ  -   01446 747 247  -  informationofficer@mindinthevale.org.uk 



The Catalist Directory of Community Resources website is avail-
able to view in DRAFT form at www.catalist4change.org.uk.  We have 
identified a Cardiff based web design firm to help us continue devel-
opment on the site and are currently working out a timescale for work 
to be completed.  We hope to have everything completed by mid-July 
and up and running before the school holidays in August.   

To get an idea of what we aim to achieve with the site, please take a 
few minutes to visit www.catalist4change.org.uk and have a quick 
look around.  We have lots to add to it and would appreciate any 
feedback. 

Don’t forget that the website complements the excellent Directory of 
Mental Health Resources which has been set up by the Cardiff and 
Vale Mental Health Project on www.cvmhdp.org.uk. 
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Progress on other Catalist Work 
The On-line Directory 

The next Catalist Task Group Meeting will be held on June 9th 2pm—4pm in the Corporate Suite of the Vale Council 
Civic  Offices.   

Other Task Group dates set for  the year are:    Tues Sept 8th   2pm—4pm     &   Tues December 8th (time tbc)  both 
in the same venue. 

      Catalist for Change  - A Mind in the Vale of Glamorgan Project (Charity Number 1066411) 

Unit 20 Palmerston Estate, Barry CF63 2YZ  -   01446 747 247 

Additional Catalist Updates 

· After the whirlwind of activity in late 2008 as our pilot year was concluded, the first six months of 2009 are deliber-
ately a little  calmer to allow 1) the move of Catalist to its new base co-located with Mind in the Vale’s Main Office 
in the Palmerston Estate, Barry; 2) the recruitment of the final two members of the Catalist Team (see p.3); 3) a 
second stakeholder survey to be undertaken by Dr Sue Newberry and 4) opportunity to take stock and learn from 
the successes and challenges of the Pilot Year.  Currently the focus is on developing training content, rolling out  
the PPP assessment tool . Later in the year we will be further developing the  Catalist Quality Mark, re-
establishing an Expert group to support this, launching a fully functional online database, developing the Informa-
tion service and delivering both strands of Catalist training,   

· Check out the new page on Mind in the Vale of Glamorgan’s website devoted to the Catalist for Change project. 
www.mindinthevale.org.uk/catalist  We’d love to have your feedback. 

· In 2008, the Catalist project was forced to spend valuable resources on venue hire for Task Group meetings held 
throughout the year.  We’re therefore extremely grateful to Nicola Hinton, the Corporate Equalities Officer for the 
Vale of Glamorgan Council, for assisting the project by identifying high quality facilities to hold our Task Group 
meetings for 2009, saving the project an estimated £300 this year alone. This type of cooperative working is one 
example among many of the genuine partnership approach that characterises Catalist. 

· A Ben by any other name—Our Information Officer Ben Logsdon has changed his name to Ben Treharne Foose. 
The change is the result of a culmination of events involving the Japanese government, an un-born child, and a 
missing person....(if you want the full story, feel free to ask him yourself)  

· A major national conference in April,  New Developments in the Mental Health Voluntary Sec tor in Wales will 
showcase Big Lottery funded projects from across Wales. The conference is for mental health voluntary sector 
agencies, service users, carers and self help group s and will be attended by Edwina Hart, Health Minister. It 
will take place on 29th April 2009  at the All Nation’s Centre, Cardiff .  The two national voluntary sector net-
works – Mental Health Action Wales and the Wales Mental Health Alliance are collaborating to deliver this confer-
ence to promote the views and needs of the sector at a time of major change.   The conference aims to take stock 
of new developments within the sector including the Big Lottery Fund £15m allocation for new voluntary sector 
initiatives as well as discussing what are the new schemes and how will we evaluate their impact and outcome? 
Paul Clarke and Tim Watkins will be presenting on the Catalist project  in a joint workshop with the DIY Futures 
Project Powys (Derek Turner).  

June 9th  - Task Group Meetings 


